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 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM
	This plan was developed/or revised during the following time period (e.g. April/May – September 200_):May 2010-August 2010


	Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP:

A teacher was randomly selected from each grade level to serve on the committee.  Both counselors and the assistant principal were selected to serve as to provide insight from their perspectives.  The Reading Coach was selected to serve to offer her knowledge about reading content area.  Parents of a general education and special education student were also ask to serve.  The PTO president was asked to voice her organization’s input.


	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	Bobby Byrd
Chris Hill

Jennifer Bishop

Tami Wester

Terri Elmore

Sonya Smitherman

Traci Putman

Traci McBrayer

Ann Storie

Linda McCune

Karen Freeman


	Administrator
Administrator

Counselor (K-2)
Counselor (3-5)
Reading Coach

General Education Teacher

General Education Teacher

Special Education Teacher

Advisory Council
PTO President
ELL Teacher
	



	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The CIP Team met as a whole and dissected data from 2009 DIBELS, ARMT, and SAT10. The data was analyzed to identify strengths and weaknesses.

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified 
academic needs.

	At present, all teachers at SES meet HQT status. To ensure that teacher instruction is data driven and their assignments are addressing students’ needs, the administration routinely checks and monitors lesson plans, performs ARI walkthroughs, reads each teacher’s weekly newsletter, and attends grade level meetings.

	Number and percentage of Non-HQT:  

0
	Number and percentage of Classes Taught by Non-HQT:  

0

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:  

There was an increase from 0% in 2008-2009 to 17.24% of students in 2009-2010 in the “Free 
Lunch” subgroup scoring in Level IV on the Eleventh Grade Reading portion of the AHSGE.

	Weaknesses:

There were no students in Level IV on the Language or Social Studies portion of the test in either the 11th or 12th grade.

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths: 

89% of Third Grade achieved Level III or above on ARMT Reading.   93% of Fourth Grade achieved 

Level III or above on ARMT Reading.
	Weaknesses: 
Math:  

Special Education- Students did not make adequate yearly progress. 

3rd Grade:  52% Proficient/Partially Proficient          4th Grade:  68.75 % Proficient/Partially Proficient
American Indian/Alaskan Native-

3rd Grade:  50% Proficient/Partially Proficient          4th Grade:  0 students
Black-

3rd Grade:  71.4% Proficient/Partially Proficient        4th Grade:  68.75% Proficient/Partially Proficient
Hispanic-

                                                                                           4th Grade:  50% Proficient/Partially Proficient

Limited English Proficient-

3rd Grade:  66% Proficient/Partially Proficient           4th Grade:  50% Proficient/Partially Proficient

Free/Reduced Meals-

3rd Grade:  69.5% Proficient/Partially Proficient         
Reading:

Special Education- 

3rd Grade:  74% Proficient/Partially Proficient          4th Grade:  71.87 % Proficient/Partially Proficient

Black-

3rd Grade:  78.5% Proficient/Partially Proficient        4th Grade:  81.25% Proficient/Partially Proficient 

	Alabama Science Assessment:

	Strengths:
76% of Fifth Graders met standards.
	Weaknesses: 

24% of Fifth Graders did not meet standards.



	Stanford 10:

	Strengths: 

40% of Third Grade scored in stanines 7-9 on Reading Comprehension.  61% of Fourth Grade students scored in stanines 7-9 on Thinking Skills in Reading Vocabulary. 
	Weaknesses:

22% of Fourth Grade scored in Stanines 1-3 on Estimation.  50% of Third Grade scored in Stanines 1-3 on Reasoning, Problem Solving, and Thinking Skills.


	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:
Second Grade Oral Reading Fluency increased from 80% to 83%.
	Weaknesses:

Third Graders reaching the Oral Reading Fluency benchmark at the beginning of the 2009-2010 school year was 77%.  At the end of the 2009-2010 school year, only 76% reached the benchmark goal.  This is a decrease of 1% of third grade students reaching the benchmark and moving to Strategic.  The percent of at-risk students remained at 7%.



Part I - continued - Directions - Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. Additionally, please report data pertaining to the Response to Instruction (RtI) framework, include data used to determine the type of support provided to students (i.e.: universal screening results, benchmark testing, progress monitoring, etc.)

	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths: 
54% of 5th graders scored proficient (Holistic)
77% of 7th graders scored proficient (Holistic)
	Weaknesses:

N/A

	ACCESS for English Language Learners (ELs):  

	Strengths:
Met AMAO goals. Five students were tested and all made progress in language acquisition (AMAO 1). One of the five attained EP (AMAO2) based on the 2009 ACCESS Test . There are ten ELs at SES and out of these, six have attained EP status.
	Weaknesses:
EL teacher is itinerant and only serves SES on a limited basis.


	EducateAL or other Professional Evaluation Profile Information: 

	Strengths: 

A review of the school’s summary report indicates that teachers use instructional strategies appropriate to learners 
(3b1). This shows that teachers are utilizing student engagement strategies presented in job-embedded professional development.

	Weaknesses:

The lack of availability of updated computers in classrooms.

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:

Every child receives 40 minutes of weekly individual computer use/instruction. All classrooms have access to Internet and technology resources. All 1st-5th Grade Classrooms have been equipped with LCD Projectors.  The Multiple Disabilities Unit Teacher collects data and takes pictures of students engaging in various activities for AAA scoring.

	Weaknesses:
The lack of availability of updated computers in classrooms.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RtI data):

	Strengths:

Harcourt StoryTown is the scientifically-researched materials that are implemented throughout our Kindergarten– 5th Grade school.    Teachers at SES follow the St. Clair County Schools Assessment Plan for Reading and Language. Teachers use informal daily assessments, weekly assessments and Theme Assessments to thoroughly monitor and evaluate student progress.  The results from the assessments are guiding teachers in their reteaching opportunities.  STAR Math and Reading assessments are administered each grading period.   Think Link Assessments are administered multiple times during the course of the year to provide data for teachers with data which help guide their instruction for individual students in the subjects of Math and Reading.
	Weaknesses:

In 3rd grade, STAR Reading indicates there are 17 of 102 students (24.6%) reading between one month to one year below their grade level.  7 of 102 students (6.9%) reading between one to two years below their grade level.  1 of 102 students (1%) reading two years below grade level.
In 4th grade STAR Reading indicates there are 58 of 159 students (36.3) reading below their grade level.   39 of 159 students (24.5%) reading between one to two years below their grade level.  11 of 159 students (6.9%) reading two years below grade level.



	Career and Technical Education Program Data Reports:

	Strengths:
Met all program requirements.

	Weaknesses:
N/A


	Part I – Continued  (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student attendance).

	Strengths:

SES had a total of 79 incidents reported on its SIR report. That has decreased 8% from last year’s SIR report.

	Weaknesses:
The total number of incidents relating to defiance was 64 of 79, which resulted in out of school suspension.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:
Our fifth through eighth grade students are exposed to a drop out video and program.
	Weaknesses:

N/A


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:

SES does not have a high teacher turnover rate.

	Weaknesses:
SES had one teacher who was noted as having excessive absences.

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if 
applicable).

	Strengths: 

We have no significant pattern of truancy or transiency. SES has a daily average attendance of 92%.

	Weaknesses:

7% of the student population checked in or out on a daily basis.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:
Most parents at SES have a strong desire to help their children with homework and reading practice.
	Weaknesses:
A small percentage of parents have a limited educational background which hinders communication between home and school and their ability to assist their children with school related tasks.


	School Perception Information related to student PRIDE data.

	Strengths:

N/A
	Weaknesses:
N/A

	School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs). 

	Strengths:

Classroom teachers follow accommodations according to the I-ELP Plans

	Weaknesses:
None

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs).                                                                                                         The ESOL teachers attend a regional conference yearly for new information.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:

School provides additional academic assistance through programs such as Tiger Camp, Kid Success, tutoring, and extended school day. Grade levels meet consistently to plan strategies together. The reading coach works with teachers and meets with them on a regular basis.  SES hired an interventionist to assist students requiring Tier III instruction outside of the regular classroom, who do not receive special education services.   I n regards to extended learning opportunities, SES offers students enrichment through Karate, Art, Music Appreciation, Drama, and Performance Choir. 

	Weaknesses:

Additional resources could be used to meet the needs of all learners.  Areas of weakness in Special Education test scores indicate there may be gaps in the math curriculum


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND RtI CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the number and percentage of students scoring at or above the proficiency level (Level III and IV ) in the area of Reading

	Data Results on which goal is based: 2009-2010 scores by DIBELS, ARMT, and SAT 10.



	TARGET GRADE LEVEL(S):
Kindergarten – 5th Grade
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:     
Attendance         
	TARGET STUDENT SUBGROUP(S):
Special Education

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	Reading Addendum
Grades K-5 and Extended Standards for special populations.

Reading COS
	 STRATEGY: Improve reading instruction for students needing intervention by using the Harcourt program.
ACTION STEP: 
Implementation of research based Harcourt Reading Series by all classroom teachers K – 5th.  Provide 90-minutes of uninterrupted Tier l reading instruction administered by the teacher. Any students not successful will receive reteaching in Tier II during additional 30-minutes of instruction.
	-Daily informal assessments for understanding of skills in whole group and small group to determine need for Tier II instruction
-Weekly Harcourt assessments aligned with instruction

-Harcourt Theme Test administered every 5th week of instruction to assess the application of skills taught within each Harcourt theme

-Progress monitoring with Harcourt materials: biweekly for any student receiving Tier II instruction and monthly for students receiving only Tier I instruction

-DIBELS Benchmarks three times annually


	Tier III reading instruction will be implemented for students not making progress after a minimum of four weeks of Tier I and Tier II.  Skill specific Tier III instruction is provided by the interventionist outside the regular classroom during an additional 15- 30 minutes using explicit instruction in Harcourt Intervention Station.
	Harcourt Reading Series

Think Link  

STAR Reading

AR

LCD Projectors  $20,000.00

Use foundational unit to provide a Reading Interventionist $50,000.00



	Use a wide range of strategies and skills to comprehend functional and textual reading materials
	STRATEGY:

Target textual/informational and functional reading passages in all classes
ACTION STEP: All teachers will provide comprehension strategy instruction that is direct and explicit.   I Do-We Do-You Do instructional strategy, explicit instruction to respond in writing to open-ended questions,  resources, monitoring of progress

	-Daily informal assessments for understanding of skills in whole group and small group to determine need for Tier II instruction

-Weekly Harcourt assessments aligned with instruction

-Harcourt Theme Test administered every 5th week of instruction to assess the application of skills taught within each Harcourt theme

-Progress monitoring with Harcourt materials: biweekly for any student receiving Tier II instruction and monthly for students receiving only Tier I instruction

-Writing Rubrics for open-ended questions 
	Tier III reading instruction will be implemented for students not making progress after a minimum of four weeks of Tier I and Tier II.  Skill specific Tier III instruction is provided by the interventionist outside the regular classroom during an additional 15- 30 minutes using explicit instruction in Harcourt Intervention Station.
	Harcourt Reading Series

ThinkCentral.com

Reading coach available to assist as needed.




	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the number and percentage of students scoring at or above the proficiency level (Level III and IV ) in the area of Math

	Data Results on which goal is based: 2009-2010 scores on ARMT and SAT 10.



	TARGET GRADE LEVEL(S):
3rd, 4th, and 5th 
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:              
	TARGET STUDENT SUBGROUP(S):
Special Needs Students 

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	Grades K-5 and Extended Standards for special populations.

Math COS
	 STRATEGY: Improve math instruction for all students by establishing a student-centered classroom instructional environment.
ACTION STEP: Use of hands-on lessons, accessibility and availability of materials, tier lessons with best practice and differentiated instruction

	-Daily/Weekly assessments
-STAR Math assessments three times annually

-Lesson Plans

-Walkthroughs
	Daily Tier II intervention time with the classroom teacher established for students not understanding concepts taught each day.  Tier III math instruction will be provided for any student not showing progress after a minimum of four weeks of Tier I and Tier II.
	Think Link  

STAR Math

LCD Projectors  $20,000.00

Use foundational unit to provide an Interventionist $50,000.00




Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH Language PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOs, complete this page. 
	ENGLISH LANGUAGE PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the scaled scores in Reading by 10% on the 2010 Access.

	Data on which goal is based: 2009 Access



	TARGET GRADE LEVEL(S): 
Kindergarten-5th 
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	English Language Proficiency Standard 1: English language learners communicate in English for social and instructional purposes.
	STRATEGY:

Explicit instruction in vocabulary
ACTION STEP:

Sheltered instruction in vocabulary and language development to make reading content more accessible.
	Weekly checklists: Reading Strategies Teacher Observation Checklist, Assessing Fluency, Reading Strategies Analytical Rubric, Reading Strategies Student Self Assessment Rating Scale and weekly vocabulary assessments. Will use checklists to target precise problems and then set specific goals.
	EL pull-out, Tier 3 Intervention, and L1 support.
	EL teacher will utilize the ELL Support Kit that coincides with the core reading series for each grade level.
eBlocks and other software programs.


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE,  RtI FRAMEWORK,  AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)


	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	School Safety Concerns:


	 STRATEGY: 

Securing buildings so that all visitors must enter through the main office and check in before proceeding on campus.

-Procedures during severe weather, fire, or in the events of early dismissal.


	Based on drills conducted throughout the year.  Conduct mock drills with intruder or missing student.


	Through reflection, adjustments will be made.  


	Police officers

Volunteers




  Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:
	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	SES matches novice teachers with an experienced teacher who serves as a guide and reference for matters related to the teaching profession.


	2. Budget: Describe the coordination of all federal, state, and local programs, including career and technical education. 

	Each year a budget committee is nominated and voted on by the entire faculty. This committee, along with the administration, identifies various school needs which will be addressed with the budget.


	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	Each Spring we host a K-roundup to orient students and parents to the school. Also, presently we host a 4K pre-school program which allows for these students and their parents to become familiar with the school, its procedures, and the personnel employed at the school. Furthermore, our K students are provided with the opportunity to visit our 1st grade classrooms each spring. Head Start program visits the school each spring. Transition services are addressed for students with IEP’s.  Each Spring, the 5th grade students are taken on a tour of the middle school in an effort to orient them to that institution.



	4. Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	All certificated postings stipulate applicants must be Highly Qualified and certificated in the area being posted.  Also, high SES scores and expectations of our administration, parents, and community help us attract and keep highly qualified teachers



	5. Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	Teachers meet monthly to discuss data from DIBELS and progress monitoring of students in K-3.

	6.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.

	Migrant Program:  the system has a migrant teacher who works with the migrant population. SES provides school supplies, clothing, medical assistance, gifts for the holidays, and other outside services to homeless and migrant students. Sumer migrant program provides students with culturally enriching programs and health care.



	7. Special Populations (as listed in the Carl D. Perkins Career and Technical Education Act 2006, Section 3): Describe procedures used for each group of individuals with disabilities; individuals from economically disadvantaged families, including foster children; individuals preparing for non-traditional fields; single parents, including single pregnant women; displaced homemakers; and individuals with limited English proficiency. (N/A for Elementary Schools)

	N/A

	8.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.


Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:
	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	Copies of the student handbooks are available in Spanish. School’s website has a language translator which offers an array of languages which prevents language from being a barrier.



	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	Parent/student Handbook, PTO Tiger Tales monthly newsletter, weekly classroom newsletter, student work folders, SCCBOE website, school site (springvilleelementary.org), individual teacher websites



	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	Teachers and parents request and hold conferences in order to discuss academic progress and strategies to improve students’ learning. Teachers meet with individual students regularly to monitor and target strengths and weaknesses to further academic achievement.



	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	The administration maintains an open door policy whereby parental concerns are welcomed and considered.   Parents are involved in the school through our Advisory Council.  Three members are appointed on a bi-annual basis.  These individuals are actively engaged in the interview process of qualified applicants.  Council members also participate on the Budget Committee.  Council members are also provided draft copies of the student and faculty handbooks to make suggestions, recommendations, or edits. 


	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	Open Door Policy                         IEP Meetings                                               Art Shows

PTO Meeting                                Conferences                                                 Class Performances

Parenting Day Activities              Literacy Night (Reading Wonderland)        Boosterthon Fun Run 

Website                                        Book Fair Family Night                               Farm Day




Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, RtI FRAMEWORK AND SUPPORTIVE LEARNING ENVIRONMENTS:

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 
 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).
	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC (INCLUDING ELL AMAOs) OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	21st Century knowledge skills
Using Technology

	In-house professional development provided by current faculty.

	January 3,, 2011

	Instruction to students will be more geared towards the 21st Century model.  Technology will enhance the quality of instruction provided to students.  
Brandi Caldwell, Technology Integration Specialist, will be used as a resource to assist teachers in integrating technology across the curriculum. 

	Accountability will be observed during walk-throughs and through lesson plans.

	$0.00 Professional developments will be conducted by those in the building who are experts in these areas.

	


Part VIII - Coordination of Resources/Comprehensive Budget

 List all federal, state, and local monies that the school uses to run its program:

Example:

	I.  State Foundation Funds:
	TOTAL

	State Foundation Funds Enter       Enter #

Earned Units                    # FTE’s   of Units

                                           Earned    Placed

                                           by the      at the

                                           school      school                                                                                                                                                                                                                       
	TOTAL OF ALL SALARIES

	FTE Teacher Units:                                                                                                           
	

	Administrator Units:      
2.0
	

	Assistant Principal:        
1.0
	

	Counselor:                       
1.5
	

	Librarian:                        
1.5
	

	Career and Technical                                                                                                                                                     Education Administrator:
	

	Career and Technical                                                                                                                                                    Education Counselor:
	

	Enter the amount allocated for use at the school for the following:
	

	Technology
	0 

	Professional Development
	0

	State ELL Funds                                                                                                                          
	0

	Instructional Supplies
	0

	Library Enhancement
	0

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	0

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)    BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
 
	

	ARRA FUNDS                                                                                                                        TOTAL
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title II: Professional Development Activities                                                                      TOTAL                          
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title III: For English Language Learners  For students who don’t speak English as their first language….                                                                              TOTAL                             
	16,511


	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Funds were used to purchase materials and supplies.  They were also used to provide registration fees for professional development opportunities.  Funds were also used to furnish translators for ELL students.

	

	Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                 
	27,838

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Saturday school program was funded with these resources.  School messenger was purchased with these funds as well.  They were also used to provide registration fees for professional development opportunities.

	

	Title VI:  For Rural and Low-income Schools                                                                    TOTAL
	00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Career and Technical Education-Perkins IV: Basic Grant (Title I)                                TOTAL                                                  
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING


	

	Career and Technical Education-Perkins IV: Tech Prep (Title II)                                 TOTAL                                                   
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	Other: 21st Century, Learn and Serve, Even Start, School Improvement Grant          TOTAL                                                                               
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	


Part IX – REVIEW/SUPPORT DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS* Required
*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS* Required

*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS* Required

*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS* Required

*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS* Required

*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS* Required

*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS* Required

*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS* Required

*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.


Directions:  Insert a copy of your one-page School Status Report in this TEXT BOX.  You may access this report on the web at �HYPERLINK "http://www.alsde.edu"�www.alsde.edu�:


Click on Accountability Reporting.


Choose 2009-2010.


Select Annual Accountability Results Report.


Select your system and school.


Press the Graphics Select Tool button located on the top of the page and select the chart beginning with the school name.  (Note: Do not include the legend).


Then, right click and select COPY.  


Return to this document and CLICK IN THIS BOX.  


Then, right click to PASTE the chart.   


Adjust the size of the text box to display your test results.
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